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ABOUT US

SEKOU CONSULTING is a team of recruitment, financial and accounting experts,
which provides high quality outsourcing services covering business processes and
technology solutions to large and small businesses. We manage all back office
processes for companies in the domain of recruitment, accounting, financial
services, business solutions, bookkeeping, payroll and related areas. Our services
include recruitments, accounting for accountants, accounting for businesses,
payroll, accounts payables & receivables, transaction processing, data conversion
and other value additions.

OUR GOAL

In today’s dynamic and competitive environment, our goal is to continually
provide our clients with cost-effective and flexible business solutions thereby
helping them to compete by leveraging the power of outsourcing. We are able to
provide low cost solutions by maintaining very low overheads. At the same time
our quality is never compromised. This down to earth policy goes well with our
clients.
Finally, we rely on exhaustive research, a network of offices, the highest quality
standards, dedicated professionals and commitment.

OUR TEAM
We h a v e a t e a m o f h i g h l y q u a l i f i e d p r o f e s s i o n a l s l i k e M B A ( H R
S p e c ialize d ) , CPA ’s ( Certif ied Pu b lic A c c ou n tan ts ) , Ch artered
Accountants, Software Engineers and senior experienced personnel from
related industry who can judge the process to its core with their expertise of
the subject and long experience. All our team leaders have been in this field
for more than last 15 years.

LEADERSHIP TEAM

Manish Poddar
(FCA, CAAT)
Director, BPR Services

Sandeep Poddar
Director
Recruitments (Mktg)

Nidhish Kejriwal
(FCA, CPA)
Director, KPO Services

Shweta Poddar
Director
Recruitments (Op.)

SERVICES

Why outsource recruitment services?
Outsourcing of recruitment service enables our clients to focus on their core areas, save huge on
labour intensive back office processes and increase productivity of their existing team. These savings
can then be invested into revenue generating activities. They also gain through our reach to various
related industries in identifying the best candidate. Our services help not only the large companies
but also the small and medium companies to overcome challenges like lack of capital, need of more
skilled resources, controlling capital cost and increasing efficiency.
Whether clients are looking to outsource a part of the recruitment cycle or the entire process, they
can be rest assured that we will deliver.
Who we work with?
We operate under many verticals across the staffing industry but are firmly established within the
banking, engineering, healthcare, oil and gas and information technology.
Our experience
We are renowned across the staffing industry for our highly trained & efficient employee base and an
experienced management team that delivers the highest level of service to its clients.
Today we’ve established our position as the preferred partner of choice when it comes to outsourcing
and have recently signed agreements with major SME’s from the recruitment industry. One of our
newest clients has already witnessed the following:
A decrease in employee turnover ratio & An increase in staffing levels
due to employee checks, increased productivity and business gained from their engagement with
Sekou.

Why outsource accounting and payroll?
Our outsourcing services are an efficient and alternative means for our clients to complete their routine
bookkeeping, accounting and payroll work without increasing overheads that come in the form of
recruiting and training specialist staff, buying and maintaining systems and software, and dealing with
complex government legislation.
Who do we serve?
Sole-proprietors, contractor accountants, tax accountants, CAs and Enrolled Agents – everyone who
wants to generate new business or better manage their existing business without huge upfront
investment. It is also like one can specialize in few streams and still continue to generate revenue by
outsourcing other work maintaining quality and TAT.
So whether it’s a large accountancy practice looking to gain access to scarce skills, or a sole-proprietor
wary about recruiting staff, a small practice that needs support during periods of understaffing or even a
struggling practice looking to increase savings, Sekou helps transform the way accountants operate their
accounting departments.
How does it help?
Cost effective:
Outsourcing accounting and payroll functions costs roughly half of what it does when processed in-house.
Growth without overheads:
Outsourcing allows firms to take on more clients without moving into larger facilities, adding computers
and staff, plus firms can avoid hidden costs that come in the form of taxes, holidays, sickness and
benefits.
Low-margin, high input work:
Handing over low margin compliance work helps clients focus on the higher-profit, more interesting work
such as business advice.
Faster turnaround:
With India anything from 10½ to 13½ hours ahead of American time zones , work sent overnight can be
returned the next morning – extremely valuable from a work planning perspective and for your client
relations.

ACCOUNTS OUTSOURCING FOR
BUSINESSES & ACCOUNTANTS

Business Process Reengineering involves the radical redesign of core business processes
to achieve dramatic improvements in productivity, cycle times and quality. In Business Process
Reengineering, we start with a blank sheet of paper and rethink existing processes to deliver
more value to our clients. Companies have to typically adopt a new value system that places
increased emphasis on customer needs. Companies reduce organizational layers and eliminate
unproductive activities in two key areas. First, we redesign functional organizations into crossfunctional teams. Second, we use technology to improve data dissemination and decision
making.
Business Process Reengineering is a dramatic change initiative that contains five major steps.
Managers should:
Refocus company values on customer needs;
Redesign core processes, often using information technology to enable improvements;
Reorganize a business into cross-functional teams with end-to-end responsibility for a process;
Rethink basic organizational and people issues;
Improve business processes across the organization.
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